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UPCOMING LEARNING OPPORTUNITIES

1. BIG PICTURE APPROACH INSTITUTE

This training event provides specifics on how to create the five conditions of collective impact through clear,
sequenced steps — from partnership creation, community engagement and goal setting right on through to
problem analysis, intervention design, implementation, evaluation and improvement. Participants will learn
how to take a Big Picture Approach to tackle a range of underlying issues in their communities, and focus on
implementing the nuts and bolts of a collective impact approach.

Achieving Collective Impact: How Partnerships Change Community Outcomes
March 4-6, 2014

Silver Spring Civic Center

Silver Spring, Md.

For more information and to register please visit https://rb21nationalmeeting2014.eventbrite.com/

2. READY BY 21 NATIONAL MEETING

The meeting, taking place April 22-24™ in Northern Kentucky, presents a once-a-year opportunity to meet with
the broad spectrum of people carrying out collective collective impact strategies across the country to share
ideas, successes and key resources. Details are online at www.readyby21.org/nationalmeeting.

3. NEW TECHNICAL ASSISTANCE COHORT

The Forum is inviting communities to apply to join a new technical assistance cohort designed to help you build
or strengthen a new leadership council for your cradle-to-career collective impact effort. This 90-day learning
community will help local partnerships gather information to make informed decisions about the ideal scope,
structure and staffing of their leadership council and lay the foundation for a collective impact approach. Email
Shannon@forumfyi.org for more info.

4. FORUM FOR YOUTH INVESTMENT E-NEWSLETTERS

The Forum for Youth Investment produces several electronic newsletters to help leaders improve the odds for
children and youth. Whether you are working to achieve collective impact through community collaborations, to
improve service quality or to make government polices more efficient and effective, you will find a newsletter
that helps you do your work. See samples and sign up for newsletters at www.readyby21.org/news/newsletters.
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